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SANAD INVESTMENT GATE

About SANAD

A clear vision.
Practical perspective.

SANAD INVESTMENT GATE is a company specializing
in integrated investment, financial and administrative
advisory services and solutions, as well as business
development and enablement services. We operate
through an institutional approach that combines
professional expertise, strategic vision and operational
efficiency.

With experience extending over 15 years in the Saudi
market, we have worked with organizations of all sizes
across diverse sectors.

Our approach connects the financial, administrative,
operational and regulatory dimensions of business,
enabling us to deliver solutions tailored to each client’s
nature and actual needs — from establishment and
planning to efficiency enhancement, expansion support
and business growth.
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Our direction eadlly dlwyllg &5yl

Our Vision dsg,l
@ To be a trusted and leading provider of integrated Lol Joldl g d8gigally 3101 colSimtd] cpo 0955 of £z

advisory, investment and business solutions,
enabling sustainable growth and stronger
competitiveness in Saudi and regional markets. S Ll jujeig plaiumall gaill Gab ’E ?%?
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Our Mission ALyl

@ To deliver informed, practical advice that connects
strategic planning with effective execution,
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Why SANAD
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Holistic Insight &
Informed Decisions
We connect financial,
managerial and
investment perspectives.

From Advice to
Action

We help translate
recommendations into
practical next steps.
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Integrated
Expertise

We bring together
complementary
capabilities as each
engagement requires.

©

Professional &
Regulatory Insight
We consider the relevant

business and regulatory
environment.
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Tailored Solutions

We shape engagements
around each

organization’s priorities.

L

Coordinated
Engagement
Management

We manage
communication,
responsibilities and
follow-through.
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Aligned with

Saudi Vision 2030

Saudi Vision 2030 has entered its third phase (2026—
2030), with a sharper focus on accelerating delivery,
expanding the private sector's role and attracting
local and foreign investment. SANAD aligns its
services with these priorities, helping businesses and
investors turn national momentum into practical,

sustainable growth.

01

Investment Enablement

Jl e ol .”g o

Supporting company establishment, Saudi
market entry, feasibility studies and investor
pathways.
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SERVICE AREA 03 03 dodsdl Jl=a

We see every client’s growth as a contribution to the Kingdom' journey to 2030 and beyond.
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Private Sector & SME Growth
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Building financial discipline, performance

management and growth readiness for
SMEs, family businesses and startups.

gaill dyjol=lg clodl 6)lalg k___;lA'” bleaidl cly
dlilellg dawgiallg épeall elidall g
drallg

SERVICE AREAS 01 - 04 04 - 01 doasl dl=o

This alignment reflects SANAD’s own service focus and does not indicate endorsement, affiliation or accreditation by any

government entity.
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Governance, Transparency &
Compliance

Jliiedly dydlaiily dasg=l

Strengthening governance frameworks,
internal controls and zakat & tax
compliance for a more transparent
business environment.
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Local Content & Digital
Transformation
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Supporting local-content and tender
readiness, alongside the adoption of digital
solutions such as ERP and e-invoicing.
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From Understanding to

Delivery
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Discovery & Assessment

Understand the business
context, priorities and available
information.
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Analysis & Planning

Assess requirements, options
and a defined action plan.
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Solution Development

Develop recommendations and
tools appropriate to the
engagement.
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Implementation &
Coordination

Coordinate implementation
with relevant stakeholders and
specialists.
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Delivery & Follow-up

Deliver agreed outputs and
follow up on priority actions.
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Areas of expertise

Financial Solutions & Business
Performance Development

unsdall elofl g dyllall Jolox)
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Corporate Governance, Internal
Controls & Risk Management
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Zakat & Tax Advisory and
Compliance Support
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Corporate Operations & Business
Enablement
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Investment, Business Establishment
& Development
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Specialized Advisory & Professional

Support
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Management & Strategic Advisory
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Digital Transformation & Intelligent
Business Solutions
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Financial Solutions & Business Swdall eloBl pghig ddlall Jolsdl

Performance Development
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Integratfed financial and. accou-nting advisory s.olutions that support businesse.‘s in lldsxilly 43,801 slac] ey oyo dilall Olehzlly Gluwllly Shlusdl Jds ayans
structurlng and enhancing their finance fun(.tlol?, from chaf[ of accounts dGSIgI.l ol Loy Ll els3l 5el6S 880 dpndil] claslly ST o] s ] 25909 e Ljlsalls
and financial procedures to management reporting, budgeting, cash flow planning, H i
. . Ll lislg sladio JS bl deub ga

and financial performance improvement.

01  Chart of Accounts & Financial Structure Development Jdladl S Jlg wblwsdl Jds jughig puaai 01

02 Financial & Accounting Policies and Procedures duwl=allg ddlall wljgullg wiely=Rlg wlwluwdl pghai 02

03  Financial Statements & Management Reporting Support dyjlogl ddlall @ilgdllg y)ladl slac] @es 03

04  Financial Analysis, Budgeting & Forecasting wledgillg wljlgall slacly Jladl Jul=dl 04

05 Cash Flow & Funding Requirements Advisory dbgaidl wlsbisW buasilg Gaddl wladaidl 6)ls] 05

06  Cost, Profitability & Financial Performance Improvement Jladl eloBl g dasuJlg OISl Jul=i 06
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SANAD INVESTMENT GATE

Zakat & Tax Advisory and
Compliance Support

Practical assistance with tax obligations,
documentation and examination readiness.

Zakat & Income Tax Compliance Support
Organize requirements, supporting data and compliance
timelines.

VAT Compliance Support

Support VAT-related documentation and compliance
workflows.

Zakat & Tax Examination Readiness

Prepare supporting schedules, records and responses for
examinations.

Tax Dispute Documentation Support

Organize case documentation and coordinate licensed
advisers.

E-Invoicing Compliance Support

Identify requirements and coordinate suitable
implementation support.

Tax Compliance Process Development

Design tracking routines for obligations, deadlines and
responsibilities.
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SANAD INVESTMENT GATE

Investment, Business
Establishment &
Development

Structured support across market entry,
establishment and investment expansion.

Local & Foreign Company Establishment

Coordinate incorporation requirements and
establishment steps.

Saudi Market Entry & Investor Enablement

Support market entry, including assessment and

documentation for investor Premium Residency pathways.

Feasibility Studies & Opportunity Assessment

Prepare feasibility assessments and opportunity models.

Investment Structures & Partnerships
Evaluate potential structures and partnership models.

Expansion, Mergers & Acquisitions Support

Coordinate information and specialist input for
transactions.

Business Development & Operational Readiness
Align growth priorities with operational readiness plans.
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SANAD INVESTMENT GATE

Management & Strategic
Advisory

Organizational clarity, management discipline
and strategies built for execution.

Strategic Planning & Business Models

Define strategic priorities and evaluate business models.

Organizational & Operational Restructuring
Review organizational design, accountability and
operating structures.

Executive Advisory & Decision Support
Provide structured perspectives on management
decisions.

Corporate Policies & Procedures
Develop policies and consistent operating procedures.

Performance Management & KPIs

Define measurable indicators and management reporting

routines.

Change Management & Organizational
Capability

Support change programs and organizational capability
development.
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SANAD INVESTMENT GATE

Corporate Governance,
Internal Controls & Risk
Management

Clearer accountability, stronger oversight and
organizational resilience.

Corporate Governance Frameworks

Develop governance structures, roles and accountability
frameworks.

Internal Control Assessment & Enhancement

Assess control design and identify areas for improvement.

Enterprise Risk Management

Support risk identification, assessment and response
frameworks.

Internal Audit Function Support

Provide organizational and technical support subject to
professional requirements.

Corporate Compliance & Fraud Risk

Strengthen monitoring, prevention and relevant control
processes.

Business Continuity & Crisis Preparedness

Support business continuity plans and crisis-response
protocols.
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SANAD INVESTMENT GATE

SERVICET\M
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Corporate Operations &
Business Enablement

Organized follow-through on recurring
operational and business qualification needs.

Corporate Procedures & Platforms
Coordinate authorized business platform processes and
requirements.

Administrative & Operational Support

Support administrative coordination and operating
records.

Deadlines, Renewals & Early Alerts

Maintain requirement registers and proactive deadline
reminders.

Operational Status Reporting

Provide status updates, open-item registers and action
tracking.

Contractor Qualification & Classification

Prepare supporting information for qualification and
classification submissions.

Local Content & Tender Readiness

Organize local-content documentation and
supplier/tender readiness files.
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Specialized Advisory & duigall Wloaslly wlyLiciuwl
Professional Support i omsiall

Coordinated expertise for transactions, distressed

situations and complex claims. Aouasiall dgpall callall cilsleal] Luliall sl Gruis

Business Valuation Support ¢ .
Llacily wiSpid] @udi pes

Prepare documentation and liaise with licensed valuation 01 ) 'J "9 ]

pro['essionals. o ,mw_)“ ra.u_Q.\.” J|._\..o¥ dalea @uQo Ro w&,u”g uLogl&A” Jy=

Transaction & Document Verification Slaitmally lloleall ;o Gasill

Review supporting documents and transaction 02

information for consistency. B3z wllalasy dbdyell wlllly claituall Glusl ja=s

Financial Distress & Turnaround Advisory

Assess restructuring alternatives and potential recovery 03
pathways.

Jlall @aaidl 8slelg findl dzllne
el dllas wllig ddlall JHadl Ll

Bankruptcy & Liquidation Support

Organize case materials and coordinate with appointed 04
licensed practitioners.

dpailly GuldYl wlelz] § aewl
raitall (pbnallg elinfll go Gruiilly lolall @dais

Financial Disputes & Claims Support clilhally el Jlalls Gl el

Prepare supporting analyses and documentation with 05 ] b e e ] s
relevant specialists. opaiall 2o glailly 845 llyd=illy wlaitwall Cuiy
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SANAD INVESTMENT GATE

ERP

o

CRM

Analytics

{16 oy

Digital Transformation &
Intelligent Business
Solutions

Business-led technology selection, connected
systems and practical automation.

Enterprise Resource Planning (ERP)

Assess requirements and coordinate ERP selection and
implementation.

Digital Accounting Systems

Support accounting software selection and migration
planning.

Business Process Automation

Identify automation opportunities and map digital
workflows.

Business Intelligence & Data Analytics
Specify dashboards, analytics and management reporting
tools.

CRM & Business Management Systems

Evaluate systems for customer, sales and operational
workflows.

Systems Development & Integration

Coordinate specialist-led development and systems
integration.

SANAD INVESTMENT GATE JEDDAH
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Who We Serve Lileas aads ool

Corporations & Commercial &, lexill liiallg ol
Enterprises

Businesses across sectors and operatmg scales. £ T SRS

Investors & Foreign Companies

duimRl OBpidlg g paticvnall
- Sd92udl Goadl J=a5 @lSpig Ugdgg Lgrl=e Ugyalius

Local and international investors entering or
expanding in Saudi Arabia.

Industry & Contracting w¥gléallg dcliall wleladll

Industrial, contracting and real estate businesses. S8l ughillg cdgléallg deliall S

Service & Professional Organizations i ollg duoasl iliiall
Healthcare, education, technology and professional

organizations. P9 g drarieg dimo L

Family Businesses & Startups sl duslell sl

Businesses at the establishment, growth and

transition stages. «guswgall Jo=xillg gadly Guenlidl § wliie

SANAD deliv§rs each engagement a.lccor(.iing to its agreed scope ar%d requ.irements. Juaall Guaisally ol sl o delsdl sic (iglasig ililintag bl JS Bl E8g L ileds diw asds
Where a service calls for statutory licensing, professional certification or independent @ . o i PR A
approval, we coordinate with appropriately licensed firms and professionals. bl s Gl wlolated] oy | dyigall Jlosl s
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— INVESTMENT GATE —

Contact Us | Llieo Jolgi

)

Mobile Email Website Location

+966 54 5811130 info@sanadig.com www.sanadig.com Jeddah, Saudi Arabia
dssgmall duyall dSlaol Bas

oyl ellgyg ..celslyl,8) i

Empowering Your Decisions. Your Gateway to Opportunities.




